A LEADING PROVIDER OF PRACTICAL AND PROFESSIONAL TRAINING SOLUTIONS

TRAINING PROGRAM FOR 2012
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Cambodia Microfinance Association

Training Fee 2012
No. Topic Non-
Member Jan Feb Mar | Apr | May | Jun Jul Aug Sep Oct Nov | Dec | Language
Member

1 | Organizational Development and Change

Management S 50 S 150 | 12-13 English
2 | Compliance Risk Management and Analysis | $ 120 S 150 | 19-20 Khmer
3 | Leading with Emotional Intelligence S 120 S 150 | 25-26 06-07 Khmer
a Practical Internal Control and Fraud

Prevention S 250 S 300 01-02 English
3 Practical Ways to Become SMART Manager | S 120 | S 150 09-10 25-26 Khmer
6 | Cambodia International Financial Report

Standard (CIFRS) S 120 S 150 16-17 Khmer
7 Successful Work through Delegating

Effectively S 120 |S 150 23-24 04-05 Khmer
8 Financial Risk Management and Analysis S 120 S 150 01-02 Khmer
9 Effective Training Need Analysis for

Organization Growth S 120 S 150 06-07 13-14 Khmer

10 Effective Employee Performance
Management S 130 S 160 12-13 Khmer




11 | Practical Ways to Become a Successful

Secretary and Personal Assistance S 120 S 150 22-23 Khmer
12 | Training of Trainer Technique S 120 S 150 29-30 Khmer
13 | Strategic Human Resource Management S 130 S 160 05-06 Khmer
14 | microfinance Product Development S 250 S 300 10-11 English
15 | practical Fraud Management S 120 S 150 20-21 Khmer
16 | Practical Branch Management S 130 S 160 26-27 Khmer
17 | Operational Risk Management S 120 S 150 04-05 Khmer
18 Foreign Exchange Transaction and Its

Business S 130 S 160 10-11 Khmer
19 Strategic Problem Solving and Decision

Making S 120 S 150 17-18 Khmer

Being the HR Generalist through HR
20 | policy& procedure and HR Manual

Development S 120 S 150 24-25 Khmer
21 | Financial Instrument and Analysis S 120 S 150 04-05 Khmer
22 | strategic Marketing Management S 120 S 150 12-13 Khmer
23 Practical Ways to become a good credit

officer S 50 S 50 27-02 28-01 | 19-20 | 09-13 22-26 | 19-23 | 03-07 | Khmer
2 Practical Ways to become a good credit

officer S 50 S 50 17-21 | Khmer
25 | Effective Training Management Skill S 120 S 150 25-26 22-23 Khmer
26 | ACLEDA IT Policy Development $ 130 $ 160 05-06 Khmer
27 | Solution in and out Judicial Procedure S 120 S 150 19-20 Khmer
28 | positive Attitude Development $ 120 S 150 23-24 Khmer
29 | Internal Audit and Control Management S 120 S 150 27-28 Khmer
30 | Corporate Governance Risk S 250 S 300 06-07 English
31 | Effective Research Methodology S 180 S 210 13-15 Khmer
32 | Practical Financial Management S 120 S 150 20-22 Khmer
33 | Assets & Liabilities Management S 130 S 160 27-28 English
34 | Successful Practice of Saving Mobilization S 120 S 150 06-07 Khmer
35 | Business Plan Preparation S 120 S 150 10-11 English
36 | Working with Emotional Intelligence S 120 S 150 17-18 Khmer
37 | Credit Risk Management S 120 S 150 11-12 Khmer




Proposal Writing and Fund Raising
Strategies S 120 S 150

18-19 ‘ ‘ English

THE DATE AND FEE ARE SUBJECTED TO CHANGE IF NECESSARY
**Note: All training topics above can be customized or tailored to your need.

WHY YOU SHOULD JOIN OUR TRAINING?

Cost Effectiveness.

Get the real practical experience.

Share the best practice with most qualified trainer.

Share ideas with participants who are practitioners in the field.

Get what you have learned from training to provide to your staffs.
Improving your staffs’ performance as well as organization’s performance
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***NOTE:

DISCOUNT PACKAGE FOR PUBLIC COURSE

v Get 5%- OFF, if you register before deadline.

v Get 10%- OFF, if you register 3-4 staffs to attend one course
v' Get 1 Free, if you register 5 staffs to attend one course

DISCOUNT PACKAGE FOR CUSTOMIZED COURSE

v" Package 1: Get 10% OFF if you get two courses within [ month,

v Package 2: Get 15% OFF if you get three courses within 2 months,

v" Package 3: Get 20% OFF if you get more than 3 courses within 3 months.

For More information, Please contact us:
CAMBODIA MICROFINANCE ASSOCIATION (CMA)
#69, St. Boek Thmei (infront of Honda Motor Shop, St 271), Sangkat Tomnup Toek
Khan Chamkar Morn, Phnom Penh
Tel: 855 (0) 23 219 406, 855 (0) 11 795 625, or 855 (0) 92 123 436
E-mail: ata@cma-network.org, tm@cma-network.org
www.cma-network.org

**#** Note: CMA offers the Entrepreneurship Development for SME for your clients. If you need customize for your clients, please contact us.




